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AGENDA

/ƘŀǊǘƛƴƎ ŀƴ ά!ŘǾŀƴǘŀƎŜέ /ƻǳǊǎŜ

Prepare + Share

Medicare Skilling Criteria ςThe essential ingredient

Claim Prep = Payment

Defining the Roles of the Team

ADR and Appeal Preparations

Successful Outcomes



Charting an 
ά!ŘǾŀƴǘŀƎŜ /ƻǳǊǎŜέ



Paving the Road Ahead

Some markets are over 70% 
managed...and growing

Terms and Agreements vary with each 
product

Is there opportunity to drive rates

Agreement contents; team awareness



Product Drivers
a! tŀǊǘƴŜǊǎ άaǳǎǘ ƘŀǾŜǎ

Out of Network
Lǎ ǘƘƛǎ ŀƴ ƻǇǘƛƻƴΚ Iƻǿ Řƻ ǊŀǘŜǎ ŘƛŦŦŜǊΚ LŦ ǊŜŦŜǊǊŀƭ ІΩǎ ŀǊŜ ǎƛƳƛƭŀǊΣ 
may be a better course of action

5 Star Rating
Quality Reporting; Outcomes

LOS
Acuity; HCC Rating



MEDICARE ADVANTAGE 
STRIKES AGAIN

New Star Rating Methodology
for MA

4.37 Stars
Avg wt

30-40% 

Disaster 
provisions + cut 

points

Unprecedented improvement in MA 
Stars for 2022 with CMS method

Temp changes due to COVID
implemented by CMS

2023 and 2024 could see half of 
άǇƭŀƴǎέ ǿƛǘƘ ǊŜŘǳŎŜŘ ǊŀǘƛƴƎǎ



In the midst of headwinds, Health 
Insurers have pursued service 
expansion. 

Expansion of business segments 
results in expansion of revenue 
streams.

Per Advisory Board these traditional 
ƛƴǎǳǊŜǊǎ ŀǊŜ ōŜŎƻƳƛƴƎΣ άŘƛǾŜǊǎƛŦƛŜŘ 
ƘŜŀƭǘƘ ǎƻƭǳǘƛƻƴǎ ŎƻƳǇŀƴƛŜǎΦέ

Diversification of 
Health Insurers



Key Concepts that Will Define our 
Perception

hōǎǘŀŎƭŜǎ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ōŜ ǘƘŜ 
enemy

Reframe and view as a mentor

What can we learn?

Tor-mentor ςleading to getting 
unstuck 

An Arrow
into 
A Flower


