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Prepare + Share

Medicare Skilling Criteri@The essential ingredient

Claim Prep = Payment

Defining the Roles of the Team

ADR and Appeal Preparations

Successful Qutcomes
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Some markets are over 7Q
managed...and growin

Terms and Agreements vary with eg
product

Is there opportunity to drive rate

Agreement contents; team awarene
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Product Drivers
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5 Star Rating
Quality Reporting; Outcomes

LOS
Acuity; HCC Rating
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may be a better course of action
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New Star Rating Methodology
for MA

4.37 Stars | ynprecedented improvement in MA
Avgwt Stars for 2022 with CMS method

30-409% | Temp changes due to COVID
Implemented by CMS

isaster | 2023 and 2024 could see half of
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Total revenue in 2021, by segment'

Diversification of
Health Insurers

In the midst of headwinds, Health
Insurers have pursued service
expansion.

@ insurance @ Pharmacy/PBM @ Provider @ Other
C.

ok to flfer by
revenive sireamn

Expansion of business segments
results in expansion of revenue
streams.
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A Flower

Key Concepts that Will Define our
Perception
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enemy

Reframe and view as a mentor
What can we learn?

Tormentor ¢ leading to getting
unstuck




