
Looming Labor Crisis
A Tale of Two Perspectives



• N size = 2,945 Caregivers/Nurses (32k+ KARE Heroes)

• N size = 89 Operators

A Tale of Two Perspectives 



Who are our Caregivers?



Supplementing Income



Who are our Caregivers?



Who are our Operators?



Let’s clear the air…



Why our Caregivers Stay…



Why Do Caregivers Go . . .



Who is Disrespecting Me?



Not listening 
to my ideas/ 
needs, 28.6%

Improper 
staffing leading 

to burnout, 
26.9%

Micromanagement, 
treating me like I 

don’t know how to 
do my job 19.6%

Not honoring 
my scheduling 

requests, 
12.9%

Lack of training/ 
Direction, 6.8%

Lack of 
Feedback/ 

Praise, 5.2%

What do you 

mean by

RESPECT?



Empower through Micro-Promotions



But We Have a Great Culture . . .



Pressure from other industries…



Benefits? If affordable, the THREE 
most important “traditional” employee benefits are:



If I chose “I elect not to participate in my employer’s 
insurance program,” I chose not to because:



I would be willing to make about $1.50 LESS per hour that I do now if it meant 
that my employer would cover 100% of my health insurance premium:



Of all the “non-traditional” benefits that a company could offer 
me, my favorites would be:



So, what can we do?

• Just ask! Survey/Listen to your teammates

• Culture Program Alignment

• Respect 
• Culture not moral boosters
• Good Pay/Good Benefits

• Micro-Promotions

• Caregivers WANT to stay

Actions/Takeaways
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