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Session Objectives

 Learn about trends in services and service delivery for low-

income seniors living in affordable housing. 

 Explore how innovative programs and partnerships are being 

utilized to increase access and affordability to services for 

residents.

 Learn how one senior affordable housing provider has built a 

culture of wellness in their community.



Take-Aways

 Services, services, 
services

 Collaborations and 
Partnerships

 Interface with health care 
systems and providers

 Engagement with greater 
community beyond your 
walls

 Build communities, not 
apartment buildings



Increased Focus on Wellness in the Aging Population

 Evolving research shows that physical, 
intellectual, social, vocational, 
emotional and spiritual activity –
wellness – is the key to aging people 
keeping their health, their mental 
skills and their quality of life.

 Residents who are active, physically 
able to participate and connected to 
staff and other residents are more 
likely to be satisfied with the 
community.  Satisfaction is a factor 
influencing turnover that can be 
controlled.

International Council on Active Aging



“The Hot Spotters”

 In January 2011, Surgeon 

Atul Gawande wrote an 

article for The New Yorker 

Magazine suggesting that 

by giving the neediest 

patients better care, we 

might be able to lower 

medical costs

LeadingAge.org, Center for Housing Plus Services



Innovative Organizations and Programs

 SASH- Support and Services at Home in 
Vermont – www.sashvt.org

 Beacon Communities – California and 
Washington – www.beaconcommunities.org

 The Institute On Aging – San Francisco, 
California – www.ioaging.org

 Eaton Senior Communities – Lakewood, CO –
www.eatonsenior.org

http://www.sashvt.org/
http://www.beaconcommunities.org/
http://www.ioaging.org/
http://www.eatonsenior.org/


Supports and Services at Home -

Vermont

 SASH coordinates the resources of social service agencies, 

community health providers and nonprofit housing 

organizations to support Vermonters who choose to live 

independently at home. Individualized, on-site support is 

provided by a Wellness Nurse and a trained SASH Care 

Coordinator.

 This program works collaboratively with housing authorities 

and affordable housing providers.



Beacon Communities - California

 60 + affordable housing communities in California and 

Washington.

 Created MySilverAge.com, a resource center for older adults 

which empowers seniors and their families with information to 

help them achieve their goals.

 Resident Service Coordinators in their communities provide 

additional support in connecting residents with services. 

 Collaborate with Institute on Aging.



Institute on Aging – San Francisco, 

California

 Mission: Institute on Aging works to enhance the quality of 

life for adults as they age by enabling them to maintain 

their health, well-being, independence and participation 

in the community.

 IOA’s community living services assist people with a 

limited income transition out of nursing homes and care 

facilities, and get back to living independently.

 Work closely with health insurance providers.



Eaton Senior Communities, Inc.

 Mission:  To provide 

affordable housing in a 

service-rich environment that 

enables all to live to their 

fullest potential.

 161-HUD units

 66-assisted living units serving 

60% Medicaid



Wellness from the Beginning

 Original intention was that Eaton 
would be more than just an 
apartment building for seniors.

 Mandatory Meal Program

 Promote resident functioning at 
the highest level possible 

 Hired a social worker

 Volunteer nurse from a local 
skilled nursing facility



Wellness Program

 Strategic Initiative:  To develop 

and maintain a culture and 

philosophy of wellness for the 

organization and those we 

serve.

 Vision:  To become the leading 

creator of partnerships, 

innovative solutions and 

communities designed to 

support aging well.



Dimensions of Wellness

 Culture of Wellness Puzzle:

 Physical

 Emotional

 Nutritional

 Environmental

 Intellectual

 Spiritual

 Social 

 Community



Wellness at ESC

 How each role interacts with 

wellness at ESC:

 Wellness Director

 Resident Services Coordinator

 Care Consultation Team

 Department heads

 Wellness Committee

 Staff and Residents



Challenges with Resources

 Staff positions grant-funded

 Grants focused on seniors/aging 

services

 Measurable outcomes

 Fundraising

 Affordability of Services

 Transportation



Meeting the Challenges Through Partnerships

 On-site Partnerships

 Community Resources

 Academic Institutions

 Hospital System

 Vitalize 360



Wellness Partnerships

 Metropolitan State University of 

Denver

 Health Professions

Integrative Health Care

Nutrition

Health Care Management

Wellness Coaching



Wellness Coaching

 Emerging field focusing on 

empowering clients to make 

healthy lifestyle changes to 

optimize their health and well-

being

 Integrative Health Care Program 

and Human Performance and Sport 

Program



Successful Partnerships

 Legacy Healthcare Services

 Onsite Physical, Occupational 

and Speech Therapy Services

 Oversight of ESC’s Fitness 

Center

 Natural bridge from outpatient 

PT/OT to ESC’s wellness 

program

Onsite Partnerships



Successful Partnerships

 Tai Chi

 Acupuncture

 Massage

 Reflexology

 Holistic Health and Wellness 

Education

 Aromatherapy



Successful Partnerships

 HealthSET is a free health clinic 
for low-income seniors, with 
substantial follow-up care, acting 
as a bridge to the complex health 
care and social service systems. 

 Senior Reach is a community 
program that identifies older 
adults who may need emotional 
or physical support and/or 
connection to community 
services.



Successful Partnerships 

 House-call Physicians

 Laboratory Services

 Dermatology Clinic

 Optometry/Ophthalmology

 Veterinarian Clinic/Grooming 

Service

 Foot Care Nurse 

 Podiatry Clinic

 Dental Hygiene

Community Resources



Common Threads

 Creating communities, not 
developing apartment 
buildings

 Focus on the whole person

 Service component, Service 
Coordinators

 Service Delivery through 
partnerships

 Services on-site or easy 
transportation



How Can You Build A Service-Rich 

Environment?

 Management/Leadership Buy-In

 Designate a “Champion”

 Get To Know Your Residents’ 

Wishes/Needs

 Get to Know Your Community 

Resources

 Internal and External

 Identify Community Partners

 Collaboration



QUESTIONS?

David Smart

President/CEO

Eaton Senior Communities

dsmart@eatonsenior.org

mailto:ddelgado@eatonsenior.org

